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Outreach: What's the Network For?

by Lisa Jacob, Acting Associate Director

he primary outreach
goa of the Nationa
Network of Libraries
of Medicine Greater
Midwest Region is to connect
the more than half amillion
hedlth professionalsin the
563,655 square miles of our
ten state region to hedth
information through the
resources and services of the
Nationa Library of Medicine
and the network members. In
an atempt to meet that godl,
GMR staff have recently
taught Grateful Med® to
hedlth professionalsin
Hayward, WI, near the shores
of Lake Superior; provided
hands-on ingtruction to
National Ingtitute of
Occupationa Safety and
Hedth employeesin
Cincinnati, OH; and talked
to thousands of hedth
professionas from around
the country and the world
at national professiona
meetings about how to
access NLM and NN/LM
resources and services.

GMR gtaff can never reach
this goa aone from an office
in Chicago. Many network
members reach out to
unaffiliated health profession-
asinanumber of ways,
including open-door service
policies, Loansome Doc™
sarvices to unaffiliated health
professionals, and involve-
ment in NN/LM GMR
outreach projects and
exhibits. If you have thought
about becoming involved in a
regional outreach project, but
did not know where to begin,
thisissue will more clearly
define some outreach goals,
aswell as provide ideas and
opportunities for how to meet
those gods.

Seana Hasson provides

the NLM definition of
outreach and afew other
useful terms, since everyone
from bankers to politicians
seems to be reaching out
these days. Linda Walton
describes steps to a successful
outreach project.

For ideas on how regiona
outreach has been conducted

in the past and will be
conducted in the future,
reports on recently completed
outreach subcontracts are
included, aswell as
information about recently
awarded outreach, Internet,
and technology awareness
subcontracts.

The new contract provided
for one Outreach Library per
state. What is an Outreach
Library? A tablein thisissue
details the outreach services
and staff of theselibraries.

Where does each network
member fit in the outreach
mission? Where can you set
your outreach goa and what
network resources are there
for you if you do reach out?
Admittedly, Robert Browning
was not thinking of the
NN/LM when he said “but a
man's reach should exceed
his grasp, or what's a heaven
for” but the GMR would like
to adapt this lineto read, “but
alibrarian’s reach should
exceed his or her grasp, or
what's the network for?’ ¢

Please join us in welcoming Jean Sayre to the GMR office
as the new associate director.

For more information on Jean, see the article on page two.
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Grateful Med Meets Managed Care

by Vicki Glasgow, Bio-Medical Library, University of Minnesota, Minneapolis
excerpted and adapted from Gratefully Yours, July/August 1996

he first Grateful

Med Outreach

Project to target

managed care com-
panies was conducted from
May 1995 to June 1996 by
the Bio-Medicad Library of
the University of Minnesota.
Twelve companies represent-
ing various sectors of the
managed care industry in
Minnesota participated in the
project.

[Librariang] Vicki Glasgow
and Dawn Shao of the
Bio-Medica Library staff
obtained and installed copies
of Grateful Med, and
provided training, technical
support, and subsidized
document delivery through
Loansome Doc. A total of

70 individuas at 12
organizations participated in
the project. Most of the active
users of Grateful Med and

L oansome Doc were nurses
and pharmacists. A number
of other professions were rep-
resented, including dental

assistants, medical
secretaries, knowledge
engineers, adminigtrative
assigants, and systems staff.

Focus groups were used as a
qualitative research method
to evduate the project and
the impact of Grateful Med
and Loansome Doc on
participants’ access to and
use of information. Project
participants were asked what
they found useful about
Grateful Med and the out-
reach project. Aspects they
liked were: hands-on training
sessions, readily-available
telephone assistance from
the Bio-Medicd Library
staff; ease of ordering articles
through Loansome Dac;

and access to comprehensive
collections of hedlth sciences
journas.

Participants also had
suggestions for changesin
Grateful Med and the out-
reach project. They wanted:
more advanced training to

Associate Director

Appointed

by Elaine Martin, Director

tarting January 6, 1997, Jean Sayre will be the

associate director of the NN/LM GMR. Before

joining us, Jean was the director and chief medical

librarian at the Oliver Ocasek Regional Medica
Information Center, Northeastern Ohio Universities College
of Medicine (NEOUCOM), Rootstown, Ohio. Jean comes
to the network office with extensive outreach experience,
including serving as an Area Health Education Center
librarian; as the Georgia Interactive Network for Medical
Information (GalN) project coordinator; and most recently,
as the consortium coordinator for the fourteen associated
hospital libraries of NEOUCOM. She also has experience
with resource sharing issues, having served as a member of
the OhioLINK Library Directors Council and as its chair
in 1995. We welcome this active network member to the

GMR office. «
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build upon basic sKills;
instant notification of article
availahility through
Loansome Doc; ahility to
display and download full
articles; and aWindows-
based version of Grateful
Med.

[Though] none of the partici-
pating organizations had used
Loansome Doc ... prior to the
outreach project, between
May 1995 and April 1996
Loansome Doc requests
increased from 0 to 178
articles per month.

The project was a success
for both the managed care
organizations and the
University of Minnesota
Bio-Medicd Library.
Minnesota nurses, pharma-
cigs, and others felt that
being able to do their own
searchesimmediatdly ... was
abig advantage over
previoudy limited options for
retrieving health sciences
information.

CORRECTION

Three issues of 3 Sourceswere
incorrectly identified. The
following sequence is correct
for 1996:

February 1996, Volume 14,
Number 1

April 1996, Volume 14,
Number 2

June 1996, Volume 14,
Number 3

August 1996, Volume 14,
Number 4

October 1996, Volume 14,
Number 5

December 1996, Volume 14,
Number 6

A& apologize for any
confusion or inconvenience this
may have caused.




The Chicago AIDS Outreach Project (CAOP)

by Javier Crespo, UIC Library of the Health Sciences

n September 1995, the

Nationa Library of

Medicine (NLM)

awarded a grant to the
University of lllinois at
Chicago (UIC) Midwest
AIDS Training and Education
Center (MATEC), the UIC
Library of the Hedlth
Sciences (LHS), and the
GMR to initiate the Chicago
AIDS Outreach Project
(CAOP). The CAOP pro-
vides accessto AIDS/HIV
information directly to com-
munity agencies in Chicago,
primarily through Grateful
Med.

LHS librarians Javier Crespo
and Charnid McDanidls,
who is aso the resource
librarian a& MATEC, serve
as coordinators for the
project and share the
responsbilities of training,
preparing documentation,
and making periodic Site
vidtsto the six participating
agencies. These agencies
were selected based on
location, accessto alarge
clinicd or case management
population, and diversgity of
the population served.
Through the grant, each

Site received a computer
workstation and printer.

After ingtaling the Grateful
Med software, project
coordinators taught clinic
staff members how to

use Grateful Med to search
the biomedical databases,
including the free
AlDS-related databases
(AIDSDRUGS?, AIDSTRI-
ALS®, and AIDSLINE®).
Clinic &aff in each site then
train agency clients, walk-
ins, and staff from other
agencies.

In addition to the on-site
training, coordinators
prepared and distributed
basic ingtructions and
training manuals for
accessing the AIDS-related
databases to each site.
Because three Sites serve
alarge number of Spanish-
speaking clients, documenta:
tion was aso trandated into
Spanish, including specia
instructions on accessing
AIDSLINE referencesin the

Spanish language.

To complement the Grateful
Med training, al participants
were invited to attend one of
two training sessions held at
LHS. While most of the
agencies aready used the
Internet, attendees appreciat-
ed the hands-on classtime.

The six agencies participating in
the project are;

» Test Pogtive Aware Network, the Midwest’s
largest non-profit resource and support network
for HIV individuas;

* Howard Brown Hedlth Center, aclinic
providing services to over 800 clients a month;

* CALOR, acommunity-based, consumer-
centered organization providing HIV/AIDS
Sarvices,

* Handsof LifeAgaingt AIDS (HOLAA), a
program which provides community education,

educational street outreach, counseling, and peer
education;

*  Gerber/Hart Gay and Leshian Library and
archives, afull-service library open to the
public;

» the Rudy Lozano Library, abranch of the Chicago
Public Library that serves the most densely
populated community in the city.

They report using Grateful own research.
Med and the Internet for
researching cases for their
clinical practice, designing
educational materias for
programs broadcast over a
locd cable network, and

gathering resources for their

Due to the success of the
project, funding was
extended for an additional
eighteen months. Five new
sitesin Chicago will receive
equipment and training. ¢

Your State Contact Librarian

o eliminate some confusion or to introduce more,

state outreach librarians are now called state contact

librarians, not to be confused with GMR’s one and

only outreach coordinator, Seana Hasson. Your state
contact librarian is there to help with DOCLINE®/SER-
HOLD® dilemmas; to train you on Grateful Med in al its
various forms; to provide you with training materials upon
request; to arrange for the loan of GMR exhibits or equip-
ment for demonstrations; to paint your house or wash your
car ... no, but do think creatively about what your state con-
tact librarian can do for you and ask. The assignment of

by Lisa Jacob, Acting Associate Director

states is based on severa factors, including the number of
network members and the number of cals from each state.

With GMR professional staff in place, there are some
changes in the state contact librarians:

Chris Shaffer CaraWilhem

Illinois Kentucky, Ohio

Lisa Jacob Seana Hasson

Indiana, Michigan lowa,Minnesota, North Dakota,
South Dakota, Wisconsin
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OUTREACH Mini-Glossary

by Seana Hasson, Outreach Coordinator

Outreach:

The process whereby alibrary service discoversthe true
nature of the community it serves and becomes fully
involved in supporting community activities, whether or
not centered on library premises.*

National Library of Medicine Outreach:

The Nationa Library of Medicine has a broad mandate
to collect and organize the literature of the health
sciences and to provide information services based
on thisliterature to al American hedth professonals.
In 1987, the Congress encouraged the Library to
“develop an outreach program aimed at [the]

transfer of the latest scientific findingsto al hedth
professionas” An advisory panel on outreach was
established by the NLM Board of Regentsin 1988.
The advisors recommended that NLM rebuild its
partnership with the U.S. medicd library network,
redirect its grants program to emphasize outreach,
and investigate how best to serve the information
needs of al U.S. hedth professonals.**

National Network of Libraries of
Medicine Role:

By 1991, the NLM had made important structura
changesin the network, including changing its
designation from Regional Medica Library Network
to National Network of Libraries of Medicine.

The new contracts placed great emphasis on the need
for expanded outreach activities, focusng on
underserved areas in each region. NN/LM Outreach
Coordinators began to travel around the regions
demongtrating Grateful Med and training unaffiliated
hedlth professionals in online searching.**

Outreach Subcontracts:

Anocther program, developed entirely with new outreach
funds, provides for small competitive contracts to
NN/LM network librariesto identify “unaffiliated”
hedlth professionals in underserved and inner-city areas
and to encourage them to gain access to information
through electronic sources such as Grateful Med.**
Three $25,000 subcontracts will be avarded by the

GMR each year of the five-year contract. Two
subcontracts each year will be reserved for Outreach
Libraries. The third award each year will be open to all
other NN/LM GMR membersthat are both DOCLINE
participants and Loansome Doc providers.***

The GMR dso awards subcontracts for exhibiting at
state and local heslth professional mestings, for Internet
training, and for Technology Awareness conferences.

See http:/mww.nnlm.nlm.nih.gov/gmr/sub/
for more information.

Outreach Library:

One Resource Library per state will serve asan
Outreach Library for the Region. These ten libraries
will provide services in addition to those of Resource
Libraries to healthcare professionals, including access
to their collections, online databases, and reference
sarvices. The Outreach Libraries will work closely
with the GMR office to develop specific outreach

plans that target defined and identified groups of
unaffiliated healthcare professondsin their states. ****

Unaffiliated:

Lacking attending privileges at a hospital which hasa
medicd library, or not on the faculty (full-time,
part-time, adjunct or clinical) of a professiona

s:hool .*****

Under served:

Aress in each region which demonstrate a lack of access
to medical library services. May be rura or urban.

*Harrod's Librarian’s Glossary

**excerpted from NLM Fact Sheet: “Outreach Programs”
***http:/Aww.nnlm.nlm.nih.gov/gmr/sub/outr fg.html
**x*http://Aww.nnlm.nlm.nih.gov/gmr/summary/levelshtml

*****NLM Outreach Reporting Form
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OUTREACH: Just Do It

by Linda Walton

Five basic components define a successful outreach plan: leadership;
problemidentification; strategic planning and proposal submission;
implementation and evaluation; and data sharing.

To manage change requires vison, skills, incentives, resources, and an action plan.
Without all of these eements your project may result in confusion, anxiety,
frustration, false Sarts, or at best gradual change.

L eadership

Keeping outreach initiatives dive requires leaders who
coordinate the various aspects of a new project; cornvene
groups of interested parties; provide consensusto help
these groups make decisions about approach and focus;
and communicate to those who can assist with program
implementation.

Leaders should gain the support of employing institutions
before embarking on a new project. This support may
include funding or permission to apply for funding; release
time for planning and implementing a program; or the
facilities needed to complete the project.

To be successful, collaborate with other agencies or groups,

such as: NN/LM, Area Health Education Centers (AHECS),

hedlth sciences library associations, academic departments
with a hesalthcare focus, healthcare associations in aress
such as primary care, departments of hedlth, and others.
Collaborating and partnering with other groups provides
more opportunities for: resource sharing; more expertise
in avariety of areas; broader audience apped; and new
sources of revenue.

Problem | dentification

For health sciences librarians, problem identification
includes the analysis of why hedlth professionals do not
access information; the identification of specific groups
that experience a disproportionate lack of accessto
information; and a clear account of the economic burden
of providing this service.

In order to avoid wasting time and resources on an exten-
Sve data collection effort, be sure to search out what is
aready known about your community in terms of informa:
tion access, needs, and resources. There are nationd,
regional and local resources to assist you with research.
Nationa health data sources provide a genera idea of the
extent and patterns of hedthcare and dlow a comparison of
the community’s health with the nation as awhole.

State agencies often collect inval uable data on communi-
ties which may or may not be published. Contact sate
offices of rura hedlth, departments of licensure and
certification, departments of public hedlth, and various
other departments to find useful data and potential
partners for your project.

It is aso important to collect information on technology
nationaly, statewide, and locally. How will the national
information infrastructure affect your state and community?
How will the telecommunications legidation affect your
hospital’s ability to acquire new technology? Does your
date plan to lay fiber optic or contract with a provider for
Internet services for dl citizens? Who are the Internet
providersin your targeted community? The State library,
date telecommuni cations department, your institution’s
management information systems department, and the
Internet are al excellent resources for technology.

Once atarget audience has been identified, consider various
way's of ng the information needs of the group. The
most common forms of assessment include focus groups,
persona surveys, telephone surveys, and written surveys.
This process will help in the creation of appropriate
programs. These programs may include training sessions,
conferences, exhibits, demonstrations, and direct
information access services—hibliographic searching and
atticle retrieval, eectronic reference, circuit librarianship,
current contents, or consultation.

Strategic Planning

Now that partnerships have been formed, data have been
gathered, and the community has been assessed, it istime
to define the problem and devel op the goals and objectives
that will guide the project. To be effective the strategic plan
must dso include atime-line, staff, and budget.

(continued on page 6)
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The goals are written as broad, generd statements of the
long-term changes expected at the projects completion. For
example, one god might be the ddlivery of information
access to the desktops of al healthcare professionasin six
underserved counties.

The objectives that go along with the goa must be specific,
time-limited, and measurable. Some objectives are outcome
related: three employees from six clinics will be able to
access biomedica information using the Web during the
first six months of the project. Other objectives are process
related: the outreach librarian will teach 10 Internet classes
to participants during the first six months of the project.

The specific activities designed to meet program objectives
fal into three broad categories: legidation/enforcement
(lobbying, so that alibrarian is part of an accreditation team);
education/ behavior change (training classes); and engineer-
ing/technology (the ingtdlation of equipment or communica-
tions lines).

A written plan hel ps guide a cooperative effort. It should
reflect the information gathered about the community, its
members, and their needs. A written plan holds the program
accountable and ensures that steps are not taken randomly. It
aso provides a basis for evauation and modification of pro-
gram efforts. In planning, be creative about ways to piggy-
back on existing programs. This can save money, ensure
access to an audience, and get things moving quickly.

Submit the plan to potentia funders. In some cases, this may
be your own ingtitution. In other cases, the funding may

OUTREACH: Just Do It

(continued from page 5)

come from collaborating partners or outside granting ingtitu-
tions including public agencies or non-profit foundations.

I mplementation and Evaluation

Once funding is secured, the implementation and evaluation
phase begins. The staff must be organized, time lines need to
be developed or revised, materiads must be ordered, and a
press release should beissued or an article placed in gppropri-
ate newdetters. If you have received funds through a grant or
subcontract, be sure to submit reports and other deliverables.
Reports keep the agency informed of the project’s progress
and keep goals on target.

The measure of a program’s success isiits ability to expand
and improve over time. Programs that use their ongoing
evauation data to refine operations and respond crestively to
new opportunities for implementation tend to have the greatest
impact. When evaluation is done properly and consistently, it
can determine whether and how a program is effective.
Evaluation should imply assessment, not judgement.

Data Sharing

Document the project’s outcomes and publish the results

as soon as possible. Outcomes can be identified through pre-
and pogt-tests, evaluation studies, and follow-up. Be sure to
carefully document all the steps of your project from planning
to implementation. Consider publishing information about
your project in the literature of the target groups so that
non-librarians will learn of your work.

Consortia on the Web

What would you like to see your consortia do on the Web? To encourage networking in the region, the GMR would like to help
hedlth science library consortia store, creste, and enhance their Web pages. If your consortium doesn’t have Web server space, the
GMR will host a consortium minipage for you. These minipages will migrate to other serversin the future, but they should help

you get sarted.

For those consortia that already have accessto aWeb server, we would like to help you create and enlarge your site. Perhaps you'd
like to share holdings information, or distribute your newdetter electronically? You could start an electronic archive, with copies of
bylaws, minutes, directory information, and more. Maybe you have an ideawe haven't thought of yet. Let us know.

For moreinformation, please call your state contact librarian at 800/338-7657, or email gmr-info@uic.edu.

4 PAGE 6 A




OUTREACH Resources

by Seana Hasson, Outreach Coordinator and Chris Shaffer, Internet Coordinator

If your library or ingtitution is considering outreach but wants some background
information, or if you are already conducting outreach and want to see what some of your
colleagues are up to, here are some resources to consult:

MLA Spedial Interest Group: Outreach

According to Tulane University’s Maggie Zeller, co-chair of
the 1996 MLA Outreach Specid Interest Group (SIG), the
Outreach SIG isan informa group of MLA members who
include outreach activities as part of their job descriptions.
The group meets annualy during MLA and conducts small
group discussions on topics of interest. In the past, discussions
have included fee-based services, mediated searching vs.
end-user training, marketing techniques, and consumer
health issues. The SIG includes representatives from NN/LM
offices, hogpital librarians, and academic librarians, and the
mesting is an excellent way to identify others working in
outreach and to discover new ways of doing it. Thereare no
dues (but therefore, no refreshments).

The coordinator for the 1997 meeting is Regina Lee, University
of North Texas Hedlth Science Center Library. Contact her at

rlee@hsc.unt.edu for more information about the Outreach SIG.

Web Resources

NLM Outreach Overview
http://ds.nim.nih.gov/nimout.htm

University of Wisconsin - Madison,
Outreach and Continuing Education
http: /Amww.wisc.edu/news/pubser viwar dé.html

UAMS (Arkansas) Library Outreach Services
http:/Amww.library.uams.edu/ser vices/outreach.htm

Tompkins-McCaw Library AIDS Outreach
http:/views.veu.eduiviews/hiv/richtml.html

Vanderbilt University HIV/AIDS Outreach Project
http:/Amww.mc.vander bilt.edu/adl/aids project/

New York Academy of Medicine HIV/AIDS
Information Outreach Project
http://imww.aidsnyc.or g/about.html

Outreach Ligtserv - OUTLIB-L

OUTLIB-L isadiscussion list for Outreach Librarians. It was
origindly established as a discussion forum for the Outreach
Librarians Specid Interest Group of MLA, but is open to any
librarian or information professiona interested in outreach
sarvices and al its rewards and challenges.

To subscribeto OUTLIB-L:
Send e-mall to: ligtserv@lsv.uky.edu
Leave subject blank.

In body of message, type: subscribe outlib-1 yourfirssthame
yourlagthame

You will receive a message back from the listserv verifying that
your command to subscribe was received. You must reply to
this message within 48 hours to verify your subscription.
(Explicit ingtructions are detailed in the verification message.)

Rura AIDS Outreach Project (NN/LM NER)
http:/Amww.nnlm.nlm.nih.gov/ner /ned/9505/aids.html

lowa Biomedica Information Access Project (NN/LM GMR)
http:/Amww.nnim.nlm.nih.gov/gmr/proj ectsliowa_biomed/
summary.html

Urban Hedlth Clinics Information Access Project
(NN/LM GMR)
http:/Amww.nnlm.nlm.nih.gov/gmr/proj ects'ur ban/
gatushtml

University of Virginia/lDanville Outreach Project
http:/imww.med.virginia.edu/hslibrary/general/
danvillehtml

Planning and Evauating Information Outreach Among
Minority Communities (NN/LM PNR)
http:/Amww.nnlm.nlm.nih.gov/pnr/etc/eval 96.html
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Important Dates..

January 15-17, 1997

February 27, 1997

RegionV Primary MEDLARS Refresher
Hedlth Care and Review*
conference Chicago, IL

Chicago, IL

January 16, 1997

March 19-22, 1997

Annual conference of

Oversight committee the Hedlth Sciences
meeting of the OCLC Users Group
Regiona Advisory New Orleans, LA
Council )

Chicago, IL April 9-11, 1997

January 17, 1997 Heallh Sciences
HealthWeb meeting Minnesota/Wisconsin
Chicago, IL Hedlth Sciences

Libraries Association

February 24-26, 1997 (HSLM/WHSLA)

Fundamental's of Joint Conference,
MEDLARS “Navigating Change-
Searching* Waves of the

Chicago, IL Future” Contact: Kay

Recent awards:

Outreach Subcontract:
University of North Dakota

Subcontracts Awarded

by Lisa Jacob, Acting Associate Director

Thank you to those who submitted subcontract proposals and to all who have committed their time, monies, and staff to
these projects. Severa GMR subcontracts have been awarded, and in February, the GMR office will reissue requests for sub-
contracts for outreach, technology awareness, Internet training and exhibits. Have your proposals ready!

Harley E. French Library of the Health Sciences

Technology Awar eness Subcontract:
University of Minnesota Bio-Medical Library

3 Sources

UIC

at Chicago

NN/LM GMR

The University of lllinois

Library of the Health Sciences
(M/C 763)

1750 West Polk Street
Chicago, IL 60612-7223

ADDRESS CHANGE REQUESTED

Cimpl Wagner,
608/791- 5406,
kay@Ihl.gundluth.org.

April 15, 1997

Ohio Hedlth Sciences
Library Association
Spring mesting

Columbus, OH

April 25, 1997

lowa Hedth Sciences
Librarians Association
spring mesting

DesMoines, |1A

Contact: Roxanna
Tovrea, 515/288-1955

May 11-15, 1997

Aerospace Medical
Association exhibit
Chicago, IL

Internet Training Subcontracts.
Wayne State University Vera Shiffman Medica Library

Michigan State University

University of lowa Hardin Library for the Hedlth Sciences

For more information on subcontracts, visit
http:/Mmww.nnlm.nIm.nih.gov/gmr/sub/ or touch base with

your state contact librarian.

htttp://Amw.nnlm.nlm.nih.gov/gmr/calendar

May 23-28, 1997

Medical Library
Association meeting
Sesttle, WA

June 7-12, 1997

Specid Library
Association mesting
Seettle, WA

September 27-30, 1997

Midwest Chapter,
Medical Library
Association
(MC/MLA) mesting

DesMoines, 1A

* To inquire about the Online
Training Center classes, call
800/338-7657 and choose
2 from the menu.
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